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Geographic Context 
NDUS comprised of 11 institutions

‣ Two research institutions
‣ Four baccalaureate campuses 

‣ Five community colleges
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Historical Context 
1989 – university system videoconference 
network 

More recently, re-tooling of who we are/
what we do

Need for synchronous, collaborative, 
desktop technology 



2007 Review of 
Technologies

Webex

Elluminate

Wimba



Open, Inclusive 
Invitation 

Campus CIOs

Distance/Continuing Ed Departments

Instructional Design Departments

Videoconferencing Contacts

Participation varied from campus to campus



Issues for 
Consideration

Campus autonomy/parochialism

Costs – first year covered; subsequent ??

Pilot project 

3 Blackboard; 4 WebCT; 3 eCollege; 1 D2L



Wimba Selection
Integration with Bb; WebCT (& later, Moodle)

FTE-based pricing

Collaborative tools

Pronto



Wimba - Year One
Pilot project

Two Servers

‣ Integrated & non-Integrated
‣ 7 separate LMS servers hitting integrated 

server

Basic Training

Go slowly – campus selected a few faculty 
to work with 



Training/Orientation
Work with small group of faculty – usually 
2-4

Conduct training - one or small group

Practice Sessions – campuses provided 
leadership with faculty



Wimba - Year 2
Individual servers for each LMS, but did not 
parochialize the servers

Maintained non-integrated server for all 
uses outside of LMS; non-integrated 
campuses

‣ I.E., meetings, continuing education, non-
credit courses, etc.
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Support 
Infrastructure

Wimba Help Desk

NDUS Support

Campus Support

Individual Faculty



Communication
Periodic meetings with campus contacts – 
training and technical review 

Website – equipment & student information



Training Overview
Basic training

Advanced training

Administrators training

System admin training 

Strategic overview discussion



Success Stories
Traditional Orientation & Training

‣ Periodic early; now as needed

Traditional Orientation & Training

‣ Block of time
‣ Stop by at your convenience



Success Stories
Expanded open House - “Open sandbox”

‣ Email invitations led to series of sessions
‣ Graduated scale - From basics to in-depth 

Wimba

Wimba WOW Contest

Stipend to attend Wimba connect (7 NDUS 
attendees)



Strategic Future
Quarterly create targets of opportunity and 
conduct direct marketing. Examples include:

‣ Speech departments 
‣ Student government organizations

‣ Administrative organizations
‣ Workforce training

‣ Foreign language departments
‣ Guest lecturers



Questions, Comments 


